Joint — Emergency Meeting
LUMPKIN COUNTY
BOARD OF COMMISSIONERS
AND
DAHLONEGA CITY COUNCIL

AGENDA

Dahlonega City Hall
465 Riley Road
Dahlonega, Georgia
April 8, 2008
10:00 A.M.

I. CALL TO ORDER Chairman Gooch
II. APPROVAL OF AGENDA

III. NEW BUSINESS
e Closing of the Mohawk Industries, Pine Tree Plant, in Dahlonega

IV. ADJOURN Chairman Gooch



MINUTES OF THE SPECIAL CALLED MEETING OF THE
LUMPKIN COUNTY BOARD OF COMMISSIONERS
AND
THE DAHLONEGA CITY COUNCIL

April 8, 2008

CALL TO ORDER
Chairman Stephen Gooch and Mayor Gray McCullough called the meeting to order at 10:00 a.m. County Commissioners

present were Chairman Stephen Gooch, District Commissioners John Raber, Deborah Hutcheson, Clarence Stowers and
Clarence Grindle. City officials present were Mayor Gary McCullough, Council Members Guy Laboa, and Bill Scott.
Council Members Michael Clemmons, Terry Peters, Gerald Lord and Sam Norton were not present. Lumpkin County
Development Authority and Downtown Development Authority members were also present.

APPROVAL OF AGENDA
No action was taken on the agenda.

NEW BUSINESS

Closing of the Mohawk Industries, Pine Tree Plant in Dahlonega

The county and city officials discussed developing a “Quick Response Plan™ to help the 366 employees that will be losing
their jobs when the Mohawk plant closes in June. Everyone was in agreement that the first step would be to meet with
Mohawk Industries. Mayor McCullough said he would set up a meeting with Mohawk officials in Calhoun, GA.

County, City and Development Authorities plan to work together in development of a “Quick Response Plan.”

ADJOURN
Chairman Gooch and Mayor McCullough adjourned the meeting at 10:55 a.m.
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Date Stephen W. Gooch, Chairman
Lumpkin County Board of Commissioners

Attest:
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Ruth A. Bohac
Clerk, Lumpkin County




